
How Fuel Ventures Scaled to 
New Heights with Sapphire
Discover the 10-year partnership that launched eight funds 
and 210+ investments



The Challenge
Regulatory Hurdle
UK venture fund management requires FCA authorisation

Early Stage Team
Just three Fuel Ventures members launching their first EIS fund

Complex Landscape
Navigating compliance and operational complexities



The Solution
Sapphire stepped in as FCA-authorised fund manager in 2015

01

Expert Structuring
Tailored fund structure, documentation and investor onboarding

02

Compliance Guidance
Navigated complex governance and reporting requirements

03

Operational Excellence
Enabled focus on sourcing investments and building pipeline



Impressive Results

210+
Investment Deals Completed

Completed across portfolio companies

8
Funds Launched With 

Sapphire
SEIS and EIS investment funds

10
Years Strong

Sapphire as trusted fund manager



Comprehensive Fund Portfolio 
Launched with Sapphire

1

EIS Portfolios 1-4

2

Pre-Seed SEIS Fund

3

Co-Investment EIS Fund

4

Follow-On EIS Fund

5

Scale Up EIS Fund



What the Fuel Partners Say
"Sapphire is the cornerstone of our investment operations and has 
played a vital role in the evolution of Fuel Ventures over the past 
decade. The enduring partnership we share is built on trust, 
measurable results, and a shared commitment to investment 
excellence, making Sapphire an indispensable part of our long-
term success."

Mark Pearson, Founding Partner @ Fuel Ventures



Strategic Partnership 
Excellence

"Sapphire has consistently demonstrated exceptional 
understanding of the regulatory landscape and practical 
demands of fund management."

Stan Williams, Partner @ Fuel Ventures



About Fuel Ventures

Leading VC Fund
Specialising in early-stage, high-growth technology startups

Disruptive Focus
Backing ambitious founders building global businesses

Expert Support
Providing business development and brand-building expertise



Key Success Factors
Rigorous Due Diligence
Meticulous fund structuring and administration

Regulatory Expertise
Proactive compliance and operational excellence

Trusted Partnership
Built on trust, results, and investment excellence



Ready to Scale Your Fund?
Partner with award-winning fund specialists who deliver measurable results. 
Email Boyd Carson boyd@sapphirecapitalpartners.co.uk or call Boyd on 
07917767362.

Work with Sapphire

Important: Sapphire Capital Partners LLP ("Sapphire") is authorised and 
regulated by the Financial Conduct Authority (FRN 565716). The case 
study above is illustrative only and does not represent investment 
performance or future outcomes and the content on this presentation is 
intended solely to explain Sapphire¾s fund-management and advisory 
services. It is not a financial promotion for the purposes of section 21 
of the Financial Services and Markets Act 2000 and does not constitute 
investment advice, an offer, or an inducement to engage in any 
regulated investment activity. Nothing in this presentation should be 
interpreted as a recommendation regarding any investment, fund, 
scheme or structure.

mailto: boyd@sapphirecapitalpartners.co.uk
https://www.sapphirecapitalpartners.co.uk/cs/c/?cta_guid=82d2ed57-e3c0-4c0d-9a34-f3755c3285e0&signature=AAH58kH63yuS1XhDhqRDswiBR2gCAi2Rew&portal_id=217255&pageId=197153900207&placement_guid=d51425bf-473a-4458-8156-7c5e612ec750&click=a280f598-afa5-40d1-844c-4552cdaef41b&redirect_url=APefjpFWAp3hzUQtwE2Skgt9b84FwhMscWrnTYjwiGjCL67M-Kp_5XFRyn3KBTLMBIeRJ7icyHLsbskTg_7CnrdvUJ11ZoZrVKUatjcKJpov2sYhoIPv6eyJiU6qmIdoz8dfL1SHF2zASot_DZQ_ZCwx1qa6AaeuuA&hsutk=&canon=https%3A%2F%2Fwww.sapphirecapitalpartners.co.uk%2Fcase-studies%2Fhow-fuel-ventures-has-scaled-to-new-heights-working-with-sapphire&ts=1763193904216

